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Clerk to the Council
Germoe Parish Council

TR20 9QU
Telephone; 07872 862232

Email: clerk@germoeparishcouncil.gov.uk

Minutes of the Annual Meeting of Germoe Parish Council held on Thursday 7th May 2026 at 7:00pm, Balwest Methodist Schoolroom.

Present:         
Cllr K Doeser (Chair)

Cllr G Bell (Vice-Chair)

Cllr J Goddard




Cllr J Hodgetts (CC)

Cllr V Marshall


Alec J Webb (Clerk)

1.
FIRE EVACUATION PROCEDURE

The Chair advised attendees on the evacuation procedure.
2.
APOLOGIES FOR ABSENCE

Cllr G Praed
3.
ELECTION OF CHAIR TO GERMOE PARISH COUNCIL
Cllr V Marshall proposed that Councillor Graham Bell be elected Chair of Germoe Parish Council; seconded by
Cllr J Goddard; approved unanimously.

4.
CHAIR’s DECLARATION OF ACCEPTANCE OF OFFICE

Cllr Bell read and signed the Declaration of Acceptance; witnessed by the Clerk.
5.
ELECTION OF VICE-CHAIR FOR THE YEAR 2026/2027

Cllr Marshall proposed that Councillor Jo Goddard be elected as Vice-Chair of Germoe Parish Council; seconded by Cllr Doeser; approved unanimously.

6.

DECLARATIONS OF INTEREST

A) in items on the agenda – There were no declarations of interest.

B) of gifts (received as a result of being a member of the Council) of a value greater than £50
There were no declarations of gifts relating to membership of the Council of a value greater than £50.

7.
      CONFIRMATION OF THE MINUTES OF THE LAST MEETING 
To Check for accuracy the minutes of the Ordinary Parish Meeting and to receive and approve the minutes of

the meeting held on 2nd April 2026 as a true record and ratify the decisions therein. Cllr K Doeser proposed and 
CllrV Marshall seconded and it was agreed,  that the minutes of the meeting held on 2nd April 2026 were

a true record; the Chair signed them as such.

8.

MATTERS ARISING AND NOT COVERED IN THIS AGENDA

There were no matters arising brought up for discussion.
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9.


PUBLIC PARTICIPATION

There were no members of the public present at the meeting
10.
ADOPTION OF STANDING ORDERS

The NALC template for Town and Parish Councils’ Standing Orders was reviewed and approved.  The Council resolved to adopt the NALC template, with appropriate amendments, as the Standing Orders for Germoe Parish Council Proposed by Cllr G Bell, Seconded by Cllr V Marshall; approved by unanimous vote.
11.
ADOPTION OF FINANCIAL REGULATIONS

The NALC template for Town and Parish Councils’ Financial Regulations was reviewed and approved.  The Council resolved to adopt the NALC template, with appropriate amendments, as the Financial Regulations for Germoe Parish Council Proposed by Cllr G Bell, Seconded by Cllr J Goddard; approved by unanimous vote.
12.
RE-ADOPTION OF RISK ASSESSMENT POLICY & MATRIX

The existing Risk Management Approach Policy and Risk Assessments were reviewed and approved with the addition of scheduled reviews at Council meetings, every 2 months, commencing in July 2026.  The Council resolved to re-adopt the existing Risk Management Approach Policy for Germoe Parish Council Proposed by Cllr V Marshall, Seconded by Cllr J Goddard; approved by unanimous vote.
13.
POLICIES AND REGULATIONS

The following policies and regulations were reviewed and approved as part of the annual policy review by Germoe Parish council:

- Draft Code of Conduct




- Draft Community Grant Policy 

- Draft Data Protection Policy



- Draft Environmental Policy 

- Draft H&S Policy Statement



- Draft Information Technology (IT) Policy 

- Draft Model Publication Scheme


- Draft General Reserves Policy 

- Draft Statement of Internal Control


- Freedom of Information Act Statement

Cllr Doeser suggested that the Draft Community Grant Policy be amended to remove the following rule - “  The Parish Council will only provide one grant per group or organisation in each financial year.”; this was discussed and agreed by the Council with all other policies and regulations being adopted / re-adopted as presented.  Proposed by Cllr J Hodgetts CC, Seconded by Cllr V Marshall; approved by unanimous vote.
14.
ELECTION OF COUNCILLORS TO POSITIONS OF RESPONSIBILITY

The existing positions of responsibility were discussed and Councillors / Officers assigned or the position left vacant:

- Payment Authorisers & Bank signatories – GB, KD, JG & VM 
- Financial Scrutineer - Vacant
- Notice-boards 
 - GB, KD & JG




- Footpaths and bridleways - JG
- Planning (including NPS) – GB & JG  



- Standing Orders - Vacant


- Community Area Partnership (CAP) Reps – KD & JH


- Germoe School Liaison - VM
- Press Liaison – Chair






- Defibrillators – GB, KD, JG/VM

- Standing Orders – Vacant





- Financial Regulations - Vacant


- Risk Register – All Councillors




- GDPR & Data Controller – Clerk
Proposed by Cllr V Marshall, Seconded by Cllr J Goddard; approved by unanimous vote.
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15.
ELECTION OF MEMBERS

No applications for co-option had been received.
16.
CORRESPONDENCE

16.1.  
Email from Cornwall Animal Hospital Trust requesting a donation towards cost of building an extension.  It was felt that, although a worthy cause, it was not of direct benefit to the residents of the Parish and, therefore not permissible under the GPC Community Grant Policy.
16.2.  
Email from Germoe Resident expressing concern at the extent of strimming operations on the Village Green.  As the Green is bordered by the Parish Church it was agreed to instruct the Clerk to contact R Sanders (green space maintenance contractorr requesting clarification on times and boundaries for green space strimming on behalf of Germoe Parish Council (GPC). Proposed by Cllr G Bell, Seconded by Cllr V Marshall; approved by unanimous vote.
17.
CORNWALL COUNCILLOR’S REPORT

Councillor Hodgetts (CC) gave a verbal report on recent events; most notably the ongoing meetings / discussions around the efforts to reduce the number and severity of potholes across the duchy..

Cllr Hodgetts had received correspondence from Mrs R Laity, following her attendance at the April meeting of GPC, expressing deep concern at the safety implications, both for vehicles and pedestrians, of the ongoing works to the A394 in Newtown. The Councillor had discussed the matter with the CC Highways Manager and would continue to secure assurances that a safety audit would be undertaken and any identified issues rectified as soon as possible.  
18.
PLANNING -To make observations on planning applications, including any Decisions & Appeals, received from the Planning Authority:

PA26/02363 – First Floor Front Extension – Nutmeg Cottage, Balwest, Ashton, Helston - Cllr G Bell outlined the details of the application for the Council along with the contents of the accompanying Design Statement.  Germoe Parish Council resolved to support the application. Proposed by Cllr K Doeser, Seconded by Cllr J Goddard; approved by majority with Cllr J Hodgetts abstaining.
PA26/00573 (Pre-App) – Exception notice for the removal of three Monterey Pine trees at risk of hitting residential properties - Cloudbreak Tresowes Hill Ashton Helston Cornwall TR13 9SZ – Cllr Bell outlined that, whilst it was not required to submit Consultee Comments for Planning Pre-Applications he felt that Councillors may wish to express a view. Council supported the application. Proposed by Cllr G Bell, Seconded by Cllr J Goddard. Approved unanimously.
PA26/00144 – Appeal Lodged - Land Opp Trewithen Terrace – Cllr G Bell reminded the Council that the reasons for the previous objections to the application remain extant and had been submitted as part of the appeal bundle.  As the position of Germoe Parish Council has not changed; receipt of the appeal was noted with no further action.
Owing to time constraints and the nature of the business yet to be discussed; Cllr G Bell proposed to extend the meeting by 30 minutes, Seconded by Cllr V Marshall, approved by unanimous vote.

19. 
FINANCE
The Council discussed the documentation presented as part of the End of Financial Year process and resolved: 

To receive and note the internal auditor’s annual report on Germoe Parish Council’s financial statements for the year April 1, 2025 to March 31, 2026. Proposed by Cllr K Doeser, Seconded by Cllr V Marshall; approved by unanimous vote
To approve the AGAR Annual Governance Statement. Proposed by Cllr G Bell, Seconded by Cllr V Goddard; approved by unanimous vote
Initials:………………       










543
To approve the Notice of Public Rights and Publication of Annual Governance & Accountability Return (Exempt Authority) Accounts for the year ended 31 March 2026. Proposed by Cllr K Doeser, Seconded by Cllr V Marshall; approved by unanimous vote
To consider a resolution that Germoe Parish Council, having a turnover for the year 2025 – 2026 of less than £25,000 should declare that it is an exempt authority within the definition contained in the Local Audit (Smaller Authorities) Regulations 2015. (This means that the Internal Auditor’s report alone is sufficient for the Year’s accounts to be signed off. There is no requirement for a Limited Assurance Review to be undertaken.) – Proposed by Cllr G Bell, Seconded by Cllr J Goddard; approved by unanimous vote
To approve payment of invoices received including the following:
Payments





Total

Net

VAT
R Sanders – Inv 3942

Gold Paths (First Cut) – Apr 26


£ 624.36
£ 520.30
£104.06

Clerk (AJW) – 01.04.26 to 30.04.26
Salary (Apr 2026)



£ 455.21


Expenses Claim
 (inc. Home Office)

£   57.97

Total





£ 513.18

HMRC
PAYE – Clerk’s Salary
Apr 26


£ 113.80


Employers NI Contribution Apr 26

£  22.80

Barbara Goraus Accounting

Internal Audit & Report for FY 2025/26

£ 160.00

Clear Councils Insurance

Annual Insurance Renewal 01.06.26

£ 527.24

WEL Medical

Replacement Defib. Battery & Pads

£ 366.71
£ 305.59
£ 61.12

Proposed by Cllr V Marshall, Seconded by Cllr J Goddard;  approved by unanimous vote
20.  
REPORT OF CLERK / RESPONSIBLE FINANCE OFFICER (RFO)

20.5.1
That Council receives this report, note the contents & agree any actions. Proposed by Cllr V Marshall,
Seconded by Cllr J Goddard; approved by unanimous vote.
20.5.2
That Council resolves to postpone the Ordinary Meeting of the Council on Thursday 4th June and re-schedules
to a later date – Noted without a vote, current date to remain unchanged.
20.5.3
That Council resolves to accept the quotation from R Sanders to act as LMP contractor for the period 2026 – 27,
award a contract extension and approve associated expenditure. Proposed by Cllr K Doeser, Seconded by Cllr J
Goddard; approved by unanimous vote. 
20.5.4
That Council resolves to approve the acceptance of the Cornwall Council contract for waste management (bin
emptying) 2026 / 27 and approve associated expenditure.  Proposed by Cllr J Goddard, Seconded by Cllr G Bell;
approved by unanimous vote.
20.5.5
That Council approves the completion of initial probation period for the Parish Clerk and authorises associated
expenditure.  Proposed by Cllr K Doeser, Seconded by Cllr G Bell; approved by unanimous vote.
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21. 
PARISH COUNCIL MATTERS ONGOING PROJECTS/TOPICS, ISSUES
21.1  Parking – No new issues at this time.

21.2  Footpaths/Public Rights of Way/Green Spaces – No new issues at this time.
21.3  Noticeboards – No new issues at this time.
21.4  Neighbourhood Priority Statement (NPS)  - Germoe Parish Council wishes to produce a Neighbourhood Priority Statement and will submit a request within the required timeline to Cornwall Council NPS team to designate the Germoe Parish area. Proposed by Cllr K Doeser, Seconded by Cllr G Bell; approved by unanimous vote. 
21.5  War Memorial –  Cllr K Doeser had received correspondence from Mr Andrew Marshall an author that had written a definitive work on the history of the War Memorial on Tregonning Hill; offering the same to the GPC for publication (free of charge) on the Council website.  The Clerk was instructed to write to Mr Marshall thanking him for his amazing generosity in giving this outstanding piece of work to the people of Germoe Parish; the Clerk would also request request details of a charity that the author would support for any donations from those downloading or reading the book.  Proposed by Cllr K Doeser, Seconded by Cllr V Marshall, approved by unanimous vote.
21.6  CAP Highways Scheme  – Cllr J Hodgetts informed that Council that the process continued with Members awaiting details of costings before progressing to the next stage.
22.
CHAIR’S REPORT 

Cllr G Bell read and submitted the following report to the meeting:

Thank you for inviting me to Chair the Council for this forthcoming year.

My first task, of course, is to thank Kathy (Doeser) for Chairing Council so effectively this past year. I can’t tell you what a relief it is for me that she has agreed to continue to serve as a Councillor! We can continue to benefit from her great knowledge and wisdom, ….and her calm manner and sense of humour. She really is a model chairperson and a hard act to follow.

May I also thank Georgina Praed for her excellent service as a Parish Counsellor for many years, certainly in all my time on the Council. She has served as Vice Chair and Chair and played a key role in helping ensure our financial arrangements are fit for purpose. We wish her all the best for the future and hopefully one day we can welcome her back on Council. She will be sorely missed.

May I also say how pleased and relieved we are to have recruited Alec as our Clerk. He has only been with us 6 months but has already made a huge impact and given us much reassurance. I thought I might spend a few minutes on suggesting where I think our priorities should be for the next year and in the near future.

Storm Goretti showed us in no uncertain terms how important the preparation of a Climate Emergency Plan is. In addition we have committed, this evening, to preparing a Neighbourhood Priority Statement. I am hoping that these two pieces of work can run in parallel. We must recognise the urgency of both and the value of the development process itself as we reach out to the community to find out how residents believe Germoe Parish should develop in the future.

We all know that one of our key operational challenges is Councillor membership and the risk of our not being quorate. One of our key short term priorities must be to bring us up to full membership. Road safety is an on-going concern and I hope we can achieve success with our proposed CAP funded highway schemes.

The recent use of our Parish defibrillators confirms that their provision is a vital service and I believe we ought to plan for installing one in Tresowes.  Finally, I would to see greater use of our footpath network, not just for leisure, and I believe we should identify areas where improvement is required. If we can improve provision for cyclists too that would be a welcome bonus
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23.
MATTERS FOR INCLUSION AT FUTURE MEETINGS

No additional matters raised
There being no further business the Chair closed the meeting at 9:30pm. 
DATE AND TIME OF NEXT MEETING – 

Thursday 4th June 2026 at 7.00 pm – Ordinary Parish Meeting, Balwest Methodist Schoolroom.
Signed…………………………………………

Dated…………………………….
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