
 Germoe Parish Council
Alec J Webb
Clerk to the Council
Germoe Parish Council
TR20 9QU
Telephone; 07872 862232
Email: clerk@germoeparishcouncil.gov.uk
Minutes of an Ordinary Meeting of Germoe Parish Council held on Thursday 6th November 2025 at 7:00pm, Germoe Church Hall.
Present:         
Cllr K Doeser (Chair)

Cllr G Bell (Vice-Chair)

Cllr  J Goddard



Cllr V Marshall


Cllr G Praed


Alec J Webb (Clerk)
1.
FIRE EVACUATION PROCEDURE
The Chair advised attendees on the evacuation procedure 
 2.

DECLARATIONS OF INTEREST
A) in items on the agenda – None
B) of gifts (received as a result of being a member of the Council) of a value greater than £50
There were no declarations of gifts relating to membership of the Council of a value greater than £50.
3.
APOLOGIES FOR ABSENCE
Cllr J Hodgetts (CC)
4.
      CONFIRMATION OF THE MINUTES OF THE LAST MEETING 

To Check for accuracy the minutes of the Ordinary Parish Meeting and to receive and approve the minutes of
the meeting held on October 02 2025 as a true record and ratify the decisions therein. Cllr G Praed proposed and
Cllr J Goddard seconded and it was agreed that the minutes of the meeting held on 2nd October 2025 were a
true record; the Chair signed them as such.

5.

MATTERS ARISING AND NOT COVERED IN THIS AGENDA
Cllr Praed informed the Council that, owing to some time away, she had not been in a position to contact 
Germoe
Primary School.
6.


PUBLIC PARTICIPATION
One local resident attended the meeting but declined to address the Council.
7.
ELECTION OF MEMBERS

No applications for co-option to the Council had been received.

8.
CORRESPONDENCE

8.1.  Email from Barbara Goraus Accounting was received and its contents noted

8.2.  Email from Germoe Resident regarding parking was received and noted, details to be discussed under 
agenda 
item 14.

8.3.   Community Grant request from Germoe Village Association (GVA) for £50 towards the purchase of external Christmas lights to replace the installation of a Christmas tree in Germoe.  Council resolved to award a grant of £50 to
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the GVA; pending clarification on liabilities for safe installation and operating of lights.  
Proposed by Cllr Marshall; Seconded by Cllr Goddard. Supported by all.
8.4.  Communication received from Cornwall Council entitled Understanding Cornish Places.  Cllr Doeser explained that, although the project was aimed at all parishes with a population exceeding 500; Germoe Parish had not been included.  Cllr Bell agreed to contact Cornwall Council to seek clarification on the way forward.

8.5.  Email from HugoFox (website host) with details of DD payment.  Councillors expressed some confusion as to the reasoning for this charge – Clerk to contact HugoFox requesting a breakdown of all charges and payments in connection with website hosting to date. 
9.
CORNWALL COUNCILLORS REPORT

Councillor Hodgetts (CC) was not present at the meeting and had not submitted a report.  Clerk to request that Cllr Hodgetts submit a written report to future meetings.
10.
PLANNING -To make observations on planning applications including the following Decisions received from the Planning Authority:
Applications
PA25/06732 - Retrospective: Replacement 5 front windows and door, replacement side door and window to garage - Hope Cottage, Germoe, Penzance, TR20 9QX – Cllr Bell briefed the Council on the details of this application.  After discussing the application, taking into account the comments submitted by consultees and members of the public, the Council resolved to support the application. Proposed by Cllr Goddard; Seconded by Cllr Marshall. Approved by all.
PA26/07069 - Removal of middle chimney to below roof level, and slate back over. - Oak Cottage Tresowes Hill, Ashton, Helston, TR13 9TB - Cllr Bell briefed the Council on the details of this application.  After discussing the application, taking into account the comments submitted by consultees, the Council resolved to support the application. Proposed by Cllr Bell; Seconded by Cllr Praed. Approved by all.
Decisions 
PA25/06880 - Application for Permission in Principle for construction of up to min/max: 1 Dwelling -  Land South East Of Cornerstone Tresowes Ashton Cornwall TR13 9SY - Granted (CAADs, PIPs and LUs only) – Decision Noted                    
11. 
RISK REVIEW 
Councillors discussed the Council’s Risk Register, focussing on Part 2 – Financial Management. 
The Clerk identified issues with FM5 (Failure to comply with Accounts & Audit Regulations 2015) and FM7 (Unable to account for public funds) in that, although the “Impact” of non-compliance should remain assessed as “High” the “Likelihood” should be reduced from “Likely” to “Unlikely” as the Council has a robust financial management system; using model financial regulations, strong internal controls and effective Internal Audit scrutiny. The Council resolved to amend the Risk Management Policy in line with these recommendations.  Proposed by Cllr Bell; Seconded by Cllr Praed. Approved by all.
12. 
FINANCE  - To approve payment of invoices received including the following:
Payments




Total

Net

VAT
R Sanders – Inv. 3636
2 Cuts (Sep 2025)



£264.00

£220.00

£44.00
Clerk (AJW) – 01.10.25 to 28.10.25
Salary (Oct 2025)



£424.95

£424.95
Expenses Claim
 (inc. Home Office)

£116.80

£116.80
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*HMRC
PAYE – Clerk’s Salary



£106.00

£106.00
Employers NI Contribution


£ 17.09

£ 17.09
*Cornwall Council – Inv. 8100613260
Uncontested Parish Election Recharges

£288.68

£288.68
R Sanders – Inv. 3636
1 Cut (Oct 2025)



£132.00

£110.00

£22.00
Proposed by Cllr J Goddard, Seconded by Cllr G Praed.  Approved by all
* Unable to issue cheques to Cornwall Council & HMRC; Clerk to submit payment details to authorised Members to initiate electronic payment of approved invoices.

13.  
REPORT OF CLERK / RESPONSIBLE FINANCE OFFICER (RFO)
13.1  The Clerk/RFO submitted a report summarising activity during previous month and outlining additional priorities for coming month(s): Identification of potential candidates to fill GPC vacancies, Website Improvement & Community engagement, Updating of Asset Register & Research into alternative options for meeting attendance by Members.  After discussing a number of opportunities to improve and expand the involvement of the Council in community life the following recommendations were approved.
13.2  Resolved to receive the report and note its contents. Proposed by Cllr Praed, Seconded by Cllr Marshall.  Approved by all.
13.3.  Confirm the distribution of Noticeboard Responsibilities and the reimbursement of Members for expenses incurred in their upkeep.  Proposed by Cllr Bell; Seconded by Cllr Goddard. Approved by all.

13.3.  Resolved to increase the number of payment authorisers from 3 Members to 5 Members to mitigate risk
to business continuity owing to Member absence.  Proposed by Cllr Bell; Seconded by Cllr Praed.  Approved by all.

13.4.  Resolved to undertake a review of the Council Asset Register with identified issues i.e omissions, acquisitions & 
historic disposals. Proposed by Cllr Bell; Seconded by Cllr Marshall. Approved by all.

13.5.  Resolved to approve attendance at CALC hosted training – Planning Training by Andrew Towlerton Assoc. by Cllrs Goddard, Marshall & Praed and the Clerk and authorise expenditure.  Proposed by Cllr Bell; Seconded by Cllr Doeser.  Approved by all.
14. 
PARISH COUNCIL MATTERS ONGOING PROJECTS/TOPICS, ISSUES
14.1  Parking – There are still issues at the school - Cllr G Praed will meet with the Headteacher.  Cllr Bell briefed the Council on discussions surrounding provision of parking for the Christmas Eve service in Germoe.  Having had discussions with Mr Finlay (local resident) and representatives of the GVA he proposed that the church and school be approached to request the provision of “marshalls” to minimise parking issues during the event.  Cllr Bell also reported that some households would be willing to offer their driveways / parking spaces during the event to minimise roadside parking.  The Council thanked Cllr Bell for his efforts and requested that he continue to liaise with the church, school and Germoe residents to create a parking solution for the event to be presented to the Council at the December meeting. Cllr Bell also submitted a request from a Germoe resident to investigate an abandoned vehicle on the highway outside the Germoe Church Hall.  The Clerk will contact Cornwall Council parking enforcement at Cornwall Council to ascertain options for removal. 
14.2  Footpaths/Public Rights of Way - Cllr J Goddard reported continued issues with the “stiles” going on the footpath from Trethewey Farm to Germoe Churchtown ; the main issue concerns a series of stone steps; over a wall, which is becoming impassable.  The Clerk will contact Cornwall Council Environmental Management to report the issue and request action.  It was noted, and welcomed, that the footways around Tregonning Hill have now been designated as bridleways.
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14.3  Neighbourhood Priority Statement (NPS) – Cllr Bell reported that we are on the waiting list for receipt of the NPS templates and proposed way forward. 
14.4  Website – The Clerk outlined his thoughts on improving the relevance and ease of use, for the public, for the website.  It was agreed that the Clerk should continue to work on the project with he, and the Members, able to update and make minor amendments to the layout to improve the look and accessibility of the GPC site.
15.
CHAIR’S REPORT 
15.1  The Chair informed the Council that she had received an email from the Praa Sands Community Centre, for which Germoe Parish Council are a custodial trustee. The Council had been invited to send a representative to attend the meetings albeit with no formal membership on the committee.  It was agreed that the Clerk should contact the Praa Sands committee to thank them for their invitation but to decline the offer with a request that minutes of future meetings be sent to Germoe Parish Council for their information and placing on the website.
15.2  The Chair had attended the South Kerrier Community Area Partnership (CAP) meeting, the minutes of the meeting; including details of the Highways budget, would be distributed and published on the website when received.
15.3  The Chair had been contacted by a representative of the Environment Agency concerning the condition of the watercourse that flows through Germoe village.  Cllr Bell stated that a previous blockage to the flow of water had been cleared by residents but that this was an ongoing issue.  The Chair reminded Council that the watercourse was owned by the Duke of Leeds estate and that the Council were not responsible for the maintenance.
16.
MATTERS FOR INCLUSION AT FUTURE MEETINGS
Climate Change Policy & Action Plan – Requested by Cllr Marshall
17. 
CONFIDENTIAL ITEMS. EXCLUSION OF PRESS AND PUBLIC
That the Council resolves under the 1960 Public Bodies (Admission to Meeting s Act); to exclude the Press and
Public due to the confidential nature of the business to be discussed. Proposed by Cllr Bell; Seconded by Cllr
Goddard.  Approved by all.
Councillors received the initial draft budget for 2026 / 27 from the RFO. Updated draft to be submitted to the
December meeting for approval and submission of Precept application to Cornwall Council.  Proposed by Cllr
Marshall; Seconded by Cllr Goddard.  Approved by all.
Councillors discussed the re-appointment of the Internal Auditor.  Proposed by Cllr Bell, Seconded by Cllr G
Praed. Approved by all. 
There being no further business the Chair closed the meeting at 9.05pm. 
DATE AND TIME OF NEXT MEETING – 
Thursday 4th December 2025 at 7.00 pm – Ordinary Parish Meeting, Germoe Parish Church Hall.

Signed…………………………………………

Dated……………………………..
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