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Minutes of an Ordinary Meeting of Germoe Parish Council held on Thursday 15th January 2026 at 7:00pm, Germoe Church Hall.

Present:         
Cllr K Doeser (Chair)

Cllr  J Goddard


Cllr V Marshall




Cllr G Praed


Cllr J Hodgetts (CC)

Alec J Webb (Clerk)
Visitors:

1 Resident

Representative of 1st Germoe Rainbows

1.
FIRE EVACUATION PROCEDURE

The Chair advised attendees on the evacuation procedure.
 2.

DECLARATIONS OF INTEREST

A) in items on the agenda – None

B) of gifts (received as a result of being a member of the Council) of a value greater than £50

There were no declarations of gifts relating to membership of the Council of a value greater than £50.
3.
APOLOGIES FOR ABSENCE

Cllr G Bell
4.
      CONFIRMATION OF THE MINUTES OF THE LAST MEETING 

To Check for accuracy the minutes of the Ordinary Parish Meeting and to receive and approve the minutes of

the meeting held on 4th December 2025 as a true record and ratify the decisions therein. Cllr G Praed proposed and

Cllr J Goddard seconded and it was agreed that the minutes of the meeting held on 4th December 2025 were a

true record; the Chair signed them as such.

5.

MATTERS ARISING AND NOT COVERED IN THIS AGENDA

Cllr Marshall highlighted the need for a review of the Council’s Emergency Plan in light of the damage, loss of utility
and trauma to vulnerable residents inflicted by Storm Goretti.  The Chair reported that this matter would be included
for discussion under agenda item 14 (Chairman’s Report).
6.


PUBLIC PARTICIPATION

There were 2 members of the public who addressed the meeting.
6.1  A representative of the 1st Germoe Rainbows spoke in support of a grant application towards the running cost of 

this much valued community group.  Members took the opportunity to ask questions and discuss the work of the group 

and its benefit to the community as a whole (The application itself would be discussed later in the meeting).
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6.2  A local resident voiced concerns over tree management and the use of potentially contaminated land for
outdoor education at Germoe School.  After an open and frank discussion it was agreed that Cllr Praed would contact
the school to discuss the issues raised and report back to the Council for further discussion on any actions. 
7.
ELECTION OF MEMBERS

An application for co-option was submitted at the meeting.  This would be considered by the Council at the next meeting once the Members had had an opportunity to review the application fully.
8.
CORRESPONDENCE

8.1.  
An application for a Community Grant from 1st Germoe Rainbows was received and discussed.  The Council resolved to support the valuable work in support of young people in the parish and award a grant of £200.00 to 1st Germoe Rainbows.  Proposed by Cllr Doeser; Seconded by Cllr Praed; Approved by all.
8.2.  
An application for a Community Grant from Balwest Methodist Church was received and discussed.  The monies requested would contribute toward the cost of re-decorating the church Hall which was a valuable community meeting space. The Council resolved to continue its support of Balwest Methodist Church in its provision of valuable community spaces and events for the residents of the parish and award a grant of £500.00.  Proposed by Cllr Praed; Seconded by Cllr Goddard; Approved by all.

8.3  
 Email from received local resident requesting an update on provision of improved broadband infrastructure by Wildnet as part of the area wide installation project.  The Clerk was instructed to liaise with Breage Parish Council & Wildnet  and report back to the Council 
8.4   
Email from Balwest Methodist Church replying to request for update regarding Church Hall availability for Council meetings.  The Clerk was instructed to maintain regular contact with the Church and update the Council on progress, additional projects e.g. installation of Hearing Loop; and meeting availability.
8.5   Email from Germoe Village Association withdrawing application for Community Grant – Noted.
8.6   Email from Resident concerning Germoe School – Noted having been discussed in public participation.

9.
CORNWALL COUNCILLORS REPORT

Councillor Hodgetts (CC) gave a verbal report on recent events; most notably the impact of Storm Goretti on local residents and the utility infrastructure.  As part of a multi-agency review of utility resilience; Cllr Hodgetts will meet with the Secretary of State for Security (Dan Jarvis MBE MP) to discuss lessons learned and proposals to strengthen Cornwall’s resistance to major environmental events e.g. storms, floods etc.  The councillor also warned the Council of instances of “rogue traders” capitalising on property damage; particularly roofs in the area by over-charging customers for unnecessary work and/or causing additional damage requiring subsequent repair.
Cllr Hodgetts informed the meeting that he was aware of the situation at Germoe School and that Cornwall Council were in communication with the Headteacher offering support and advice on resolving the issues.  The Councillor concluded by informing the Meeting that he would be meeting with the Police and Crime Commissioner to discuss a wide range of issues affecting his ward with particular focus on the levels of policing in the area, the sale of assets e.g. St Ives Police Station and the impact on officers’ ability to work as effectively & efficiently as they, and the residents of West Cornwall, would want. 
10.
PLANNING -To make observations on planning applications, including the following Decisions & Appeals, received from the Planning Authority:

The Council had received no Applications, Decisions or Appeals for their consideration.
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11. 
FINANCE  - To approve payment of invoices received including the following:

Payments




Total

Net

VAT
R Sanders – Inv. 3764
1 Cuts (Dec 2025)



£132.00

£110.00

£22.00
Clerk (AJW) – 28.11.25 to 01.01.26
Salary (Dec 2025)



£424.95

£424.95

Expenses Claim
 (inc. Home Office)

£  35.22

£  35.22

Total





£460.17

HMRC
PAYE – Clerk’s Salary
Dec 25


£106.00


Employers NI Contribution Dec 25

£ 17.09


CALC

Chairmanship Training – GB & JG

£ 84.00

£ 70.00

£14.00

Code of Conduct Training – GB


£ 30.00

£ 25.00

£ 5.00

Introduction to Planning – JG


£ 42.00

£ 35.00

£ 7.00

Proposed by Cllr Marshall, Seconded by Cllr Praed.  Approved by all
12.  
REPORT OF CLERK / RESPONSIBLE FINANCE OFFICER (RFO)

12.1  The Clerk/RFO submitted a report summarising activity during previous month including the Financial Statement for the period ending 31 Dec 25 and Members’ Training Record. After discussing a number of opportunities to improve and expand the involvement of the Council in community life the following recommendations were approved:
12.2  Members resolve to approve the contracting of a specialist company, on advice from the Ronnie Richards
Charity, to inspect, maintain and re-supply the 3 defibrillators owned by the Council; situated in the Parish.  Proposed

by Cllr Goddard; Seconded by Cllr Marshall; Approved by All. 
13. 
PARISH COUNCIL MATTERS ONGOING PROJECTS/TOPICS, ISSUES

13.1  Parking – An email from Mr Sean Finlay thanking the Council for their support in relation to resolving the parking issues during the Christmas Eve celebrations in Germoe was received and noted.
13.2  Footpaths/Public Rights of Way/Green Spaces – In Cllr Bell’s absence the update from the West Penwith Bridleways Association (WPBA) and subsequent communication was deferred until the next meeting.
13.3 Noticeboards – Cllr Marshall reported that she had spoken to Mr Anthony Taylor requesting that he provide a schedule of maintenance works to the NBs; giving details of approximate material costs.  The Clerk was instructed to relay the update upon receipt. 
13.4  Neighbourhood Priority Statement (NPS) – There were no further updates regarding the provision of submission templates… the issue remains ongoing.
13.5  War Memorial –  The Clerk informed the meeting that he had been in contact with Wearnes Stonemasons and would be conducting a site visit / inspection with a representative of Wearnes to assess the scope and cost of repairs / improvements to the Tregonning Hill site. 
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13.6  CAP Highways Scheme  – The Clerk advised the meeting that he had received a response from the Highways Manager (Andrew Hoskins) regarding the 2 proposed EOIs for inclusion under the CAP Highways Improvement Scheme those being:

- Imposing a 20mph speed limit on Trewithen Terrace.

- Installation of “Speed Lights” along the approaches to Germoe School to alert drivers to the 20mph speed limit.  

13.7  Website Improvement – Works to improve the website with particular emphasis on currency, accessibility and promotion of the Cornish Language are ongoing.
13.7  Climate Change Policy & Emergency Plan – In the aftermath of Storm Goretti the Council decided to undertake the development of an Emergency Action Plan to include future activities / projects designed to minimise the Council’s impact on the Climate Change Crisis and work with external agencies & organisations to improve the positive environmental impact of the parish’s buildings and green spaces.
14.
CHAIR’S REPORT 

The Chair began by informing the Council that the CAP on Wednesday 28th January would start with an opportunity to attend the Drop-In event on the Cornwall Local Plan. The public Drop-In event takes place from 4pm to 7pm at the Old Cattle Market, Helston.
Cllr Doeser then concluded her report by expressing her pride in the community spirit displayed across the parish and wider local area during, and in the aftermath of, Storm Goretti.  The Council will consult with local organisations and agencies to identify areas where the parish councils & agencies could work together to provide support and practical help to the vulnerable residents of the area during future emergency situations. 
15.
MATTERS FOR INCLUSION AT FUTURE MEETINGS

Emergency Plan Review – Requested by Cllr Doeser
There being no further business the Chair closed the meeting at 8.55pm. 

DATE AND TIME OF NEXT MEETING – 

Thursday 5th February 2026 at 7.00 pm – Ordinary Parish Meeting, Germoe Parish Church Hall.

Signed…………………………………………

Dated……………………………..

      










528

