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GERMOE PARISH COUNCIL 
 
 
 


FINANCIAL STATEMENTS 
 
 
 
 


FOR THE YEAR ENDED MARCH 31, 2015  







GERMOE PARISH COUNCIL 
 
RECEIPTS AND PAYMENTS ACCOUNT FOR THE YEAR MARCH 31, 2015 
 
 
       Y/E                Y/E 
31.03.2014         31.03.2015 
    RECEIPTS 
 


  8,000.00   Precept       8,000.00 
         0.93   Interest            13.87 
     989.00   LMP Footpath reimbursements       989.00 
  1,075.44   Grants        2,585.13 
     148.63   VAT reimbursement           40.68 
         Donations and other receipts        292.29* 
_________         _________ 
 
10,214.00          11,920.97 
_________         _________ 
 
    PAYMENTS 
     


  3,302.39   Clerk’s Salary       3,134.42 
     209.45   Travel           159.50 
  1,749.01   Administration      1,033.21 
     268.67   Insurance          276.73 
         Subscriptions           
           Councillors Training          
     137.50   Audit           137.50 
             Bank charges               
      203.40   Advertising      
     130.62   Election expenses     
         Miscellaneous purchases        292.29* 
     123.20   Maintenance/repairs         223.98 
  2,186.24   Footpaths and open spaces     2,009.90 
     710.00   Donations and grants         810.00 
     500.00   Projects       3,199.98 
       40.68   VAT             32.70 
_________         _________ 
 
  9,561.16         11,310.21 
_________         _________ 
 
     652.84   NET RECEIPTS/PAYMENT        610.76 
 
 
* This represents cheque no 100531 which was paid in 2013/2014 to a payee other 
than the one named on the cheque. Nationwide repaid this cheque into Germoe Parish 
Council’s account on October 10, 2015 and Germoe Parish Council paid it to the 
originally intended payee, C.F.P.Chapman, on November 6, 2015. 
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GERMOE PARISH COUNCIL 
 
BALANCE SHEET AS AT MARCH 31, 2015 
 
 
Summary 
 


Opening Balance as at April 1, 2014       7,294.37 
Add receipts        11,920.97 
         _________ 
 


         19,215.34 
Less payments                  (11,310.21) 
         _________ 
 
 


Closing Balance as at March 31, 2015      7,905.13 
 
 
 
Represented by     
 


Cash at Bank as at March 31, 2015 
  Current Account          
         _________ 
 


Net Assets           
 
 
 
 







GERMOE PARISH COUNCIL    
 
SUPPORTING STATEMENT TO THE ACCOUNTS FOR THE YEAR ENDED MARCH 31, 2015 
 
1. ASSETS 
 


The assets owned by the Council as at March 31, 2015 are listed below  
 
     Cost  Book value  Write off         Estimated 


         Replacement 
 


Community Assets 
 


  Germoe Cross Roads Bus Shelter     replacement value 5,720 
  Tregonning Hill War Memorial      replacement value 5,200 
 
  Boundary Stones 
   Millpool         replacement value    480 
   Keneggy Downs       replacement value    480 
   Ashton Toll House       replacement value    480 
   Ashton Higher Row      replacement value    480 
   Great Work       replacement value    480 
   Tregonning Hill (reservoir end)     replacement value    480 
   Tregonning Hill (west of Signal House)    replacement value    480 
 


  Welcoming Stones 
 Germoe Cross Roads      replacement value    330 
 Tresowes  (A394)       replacement value    330 
 Nevada House       replacement value    330 
 Great Work       replacement value    330 
 Greenberry Down  (boundary marker)    replacement value    330 
 


  Interpretation Stones  
   Greenberry Downs    800.00    800.00   replacement value    850 
 
 
Sub totals carried forward   800.00    800.00                16,780 
 
 
 
 
*   there were no additions to this list during the course of the current financial year 
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GERMOE PARISH COUNCIL    
 
SUPPORTING STATEMENT TO THE ACCOUNTS FOR THE YEAR ENDED MARCH 31, 2015 
 
1. ASSETS (continued) 
 


 
Other Assets 
     Cost  Book value  Write off         Estimated 


         Replacement 
 
  The Adit, Tresowes Hill          1.00 
  St Germoe’s Well           1.00 
 
 


  Preachers’ Pit  (leasehold)          1.00 25 year lease commencing March 2006 
 Interpretation stone  700.00     476.00  8/25 years     815 
 Granite bench  900.00     612.00  8/25 years  1,070 
 


  Notice Boards 
   Newtown    271.00  written off        625 
   Germoe             1,021.64  written off     1,300 
   Tresowes Green   271.00  written off        625 
   Tregonning Hill             1,210.00     726.00  2/5 years  1,300 
*   Balwest     711.48     715.00        715 
   Great Work             1,210.00     726.00  2/5 years  1,300 
 


  Office Equipment 
   Filing cabinet    written off          100 
 


  Public Seats 
   Bal West     written off          500 
   Church Green gate  388.30  written off          500 
   Church Green road  388.30  written off          500 
   Great Work  388.30  written off        500 
   Moors Lane  388.30  written off        500 
   Rocky Lane  388.30  written off        500 
 Tregonning Hill West 130.00  written off        350 
 Tregonning Hill East 130.00  written off        350 
 Tresowes Green    85.00  written off        500 
 


  Beacon (gas)   309.00     185.00  2/5 years     320 
 
 
Other Assets   8,141.14 2,728.00     12,720 
 


Community Assets     800.00    800.00     16,780 
 


Totals                8,941.14 3,528.00                29,500 
 
 
Total asset value at estimated replacement cost £29,500 + £3 nominal value for land = £29,503 
  
 
 
*   additions during the course of the current financial year 
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GERMOE PARISH COUNCIL 
 
SUPPORTING STATEMENT TO THE ACCOUNTS FOR THE YEAR ENDED MARCH 31, 2015 continued 
 
2. INSURANCE 
 


Germoe Parish Council is insured with Aviva Insurance Ltd Policy number 24414511CHC renewable on  
June 1, 2015 for the following eventualities (policy excess £250.00) 
 


Mandatory cover 
  Public liability     £10,000,000 
  Employers Liability    £10,000,000 


 


Legal Liabilities 
  Money 
     non-negotiable    £     250,000 
     negotiable     £         1,000 
  Fidelity guarantee    £     150,000 
  Commercial legal protection   £     100,000 
  Hirers’ indemnity    £  5,000,000 
 


Optional cover 
  Property damage (War Memorial)  £    6,111.23 


Property damage  
(Great Work, Germoe Churchtown and Tregonning Hill notice boards) 
      £    3,463.89 


  Officials’ indemnity    £500,000.00 
  Libel and slander    £250,000.00 


 
3. BORROWINGS 
 


As at March 31, 2015 the Council had no borrowings 
 
4. LEASES 
 


As at March 31, 2015 there were no leases in operation 
 
5. DEBTS OUTSTANDING 
 


As at March 31, 2015 a claim to H.M.Revenue and Customs for repayment of VAT for the year 2014/2015 in 
the sum of £32.70 had not been received.  
 
6. TENANCIES 
 


As at March 31, 2015 the Council was engaged in a leasehold tenancy of the Preachers’ Pit at a peppercorn 
rent (if demanded) with Mr Christopher Andrew Reynolds and Mrs Belinda Josephine Reynolds of Stony 
Acres, Tregonning Hill. The lease began in March 2006 and the land is let to the Parish Council as tenants 
with full title guarantee for 25 years (to March 2031). 
 
7. GRANTS AND DONATIONS  
 


At the Annual Meeting on May 9, 2014, having met the criteria set out in the Parish Councils (General Power 
of Competence) (Prescribed Conditions) Order 2012 of the Localism Act 2011 s 1-8 Germoe Parish Council 
adopted the General Power of Competence by resolution. Using this power, Germoe Parish Council made the 
following grants and donations 
 


   Royal British Legion (Poppy Appeal)      35.00 
   Germoe Christmas celebrations       100.00 
   Cornwall Air Ambulance       75.00 
         _________ 


           210.00 
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GERMOE PARISH COUNCIL 
 
SUPPORTING STATEMENT TO THE ACCOUNTS FOR THE YEAR ENDED MARCH 31, 2015 continued 
 
 
8. OTHER PAYMENTS  
 


Section 214(6) of the Local Government Act 1972 provides that a burial authority may contribute towards 
the expenses incurred by any person in providing or maintaining a cemetery in which the inhabitants of the 
authority’s area may be buried. 
 


Under this power  
£ 300.00  was sent to St Germoe PCC 
£ 300.00  was sent to Balwest Methodist Church 


 
9. FUTURE COMMITMENTS 
 


The Parish Council has no future financial commitments.  
 
 
I certify that these accounts present a true and fair view of the financial position of Germoe Parish Council at 
the end of the year 2014/2015 
 
 
Signed ………………………………  (Responsible Financial Officer)        Date ……………………......... 
 
 
 
 
These accounts were agreed at the Ordinary Parish Council Meeting on April 2, 2015 as presenting a true 
and fair view of the financial position of Germoe Parish Council at the end of the year 2014/2015  
 
 
Signed ………………………………  (Chairman)         Date …………………….........   
 
 





		     Cost  Book value  Write off         Estimated

		         Replacement

		  Tregonning Hill War Memorial      replacement value 5,200



		  Interpretation Stones 

		Sub totals carried forward   800.00    800.00                16,780

		Other Assets

		     Cost  Book value  Write off         Estimated

		         Replacement

		  Notice Boards

		  Office Equipment

		  Public Seats

		Other Assets   8,141.14 2,728.00     12,720

		Community Assets     800.00    800.00     16,780

		Totals                8,941.14 3,528.00                29,500








 
 
 
 
 
 
 
 
 
 


Germoe Parish Council 
 
 
 


RISK ASSESSMENT 
 


ADOPTED APRIL 2015 







GERMOE PARISH COUNCIL 
 
Background 
 
The greatest risk facing a Parish Council is that it is unable to continue its business as defined by 
law. Managing risk covers dealing with financial matters, issues of health and safety and ensuring 
plans are in place to achieve the Council’s objectives. The failure to manage risks effectively can 
be expensive items in terms of litigation and reputation, and the ability of the Council to achieve 
desired targets. 
 
The new approach to the auditing of local councils places the responsibility on local councils to 
strengthen governance arrangements. It shows local government as open and accountable, assuring 
the council taxpayer that all is well. Councillors are ultimately responsible for identifying and 
managing risk in relation to what the Council is trying to achieve.  
 
The Council has evaluated how likely it is that a risk is present in any activity and the potential 
consequences (financial loss, difficulties in meeting its legal obligations etc.) Some consequences 
may not have an immediate financial impact but could have an adverse effect on the Council’s 
standing in the community.  The assessment of potential impact need not be any more complex 
than classifying each impact as high, medium or low. This assessment enables the Council to 
decide which risks it should pay most attention to when considering what measures to take to 
manage the risks. 
 
Method 
 
The Clerk reviewed the following areas of risk with the aim of  
 
(a) Identifying key risks facing the Council in achieving its objectives and priorities; 
 
(b) Evaluating the potential consequences to the council if an event identified as a risk takes 


place; and 
 
(c) Deciding upon appropriate measures to avoid, reduce or control the risk and its 


consequences; 
 
(d) Publishing a plan for the review of systems and procedures; 
 
(e) Continuing the practice of maintaining the minutes of meetings as an essential record of the 


review and management of risk; 
 
(f) Considering the establishment of a protocol for the use of council-owned computers and 


other equipment; 
 
(g)  Agreeing that the activities listed in the Appendices are an accurate list of current practices. 







RISK ASSESSMENT 
 
PART ONE  Audit Risk   


(a) Areas where there may be scope to use insurance to help 
manage risk. 
i. Risk Identification 
ii. Internal Controls 
iii. Internal Audit Assurance 


 
(b) Dealing with Outside Bodies Incurring Risk 


i. Risk Identification 
ii. Internal Controls 
iii. Internal Audit Assurance 


 
(c) Self Managed Risk 


i. Risk Identification 
ii. Internal Controls 
iii. Internal Audit Assurance 


 
Part 2 Operating Risk 


(a) Risks affecting the Council’s ability to deliver services 
(b) Operating procedures  


 
Part 3 Identifying risk to the Council under current legislation 
 
Part 4 Financial Procedures 
 
 







PART 1 – AUDIT RISK 
 
(A) AREAS WHERE THERE MAY BE SCOPE TO USE INSURANCE TO HELP 


MANAGE RISK. 
 


(i) Risk Identification 
 


Insurance cover for risk is the most common approach to certain types of inherent 
risks.  Germoe Parish Council insures through Aviva Insurance. 


 


• The protection of physical assets owned by the Council 
The Council owns and insures the following physical assets   
 


  Tregonning Hill War memorial 
  three notice-boards    
 


It also owns  
  Germoe Crossroads bus shelter 
  seven boundary stones 
  five ‘welcome’ stones 
  two interpretation stones 
  three notice-boards 
  a granite bench 
  eight wooden benches 
 


... all of which it self-insures 
 


• The risk of damage to third party property of individuals as consequence of the 
Council providing services or amenities to the public (public liability)   
The Council carries public liability in respect of all its activities.   


• The risk of consequential loss of income or the need to provide essential services 
following critical damage, loss or non-performance by a third party. 
This risk is insured as consequential loss. 


• Loss of cash through theft or dishonesty  
The Council’s policy provides a fidelity guarantee set at a level approved by the 
Auditor.  


• Legal liability as a consequence of asset ownership 
This liability is covered under the Council’s insurance with Aviva. 


 
(ii) Internal controls 


 


Germoe Parish Council’s controls include: 
 


• An up to date register of assets and investments 
• Regular inspection and maintenance of physical assets 
• Annual review of risk and adequacy of cover  
• Ensuring the robustness of insurance providers 


 
(iii) Internal audit assurance 


 


• Review of internal controls and their documentation 
• Review management arrangements regarding insurance cover 
• Test specific internal controls and report findings to management 







(B) DEALINGS WITH OUTSIDE BODIES INCURRING RISK 
 


(i) Risk identification 
 


1) Services carried out by the Council on behalf of outside bodies 
 


• Path Trimming on behalf of Cornwall Council 
The Council appoints a contractor by public tender and issues a formal 
contract on acceptance of the tender.  The Council tender includes a 
requirement to attach a copy of the contractor’s 3rd party liability insurance 
certificate and give notice of his self-employment number to cover the 
PAYE risk. 


 
2) Banking arrangements, including borrowing or lending 


 


• The Council banks with the Nationwide Building Society 
 
(ii) Internal Controls 


 


Germoe Parish Council’s controls include: 
• Standing Orders and Financial regulations dealing with the award of contracts 


for services or the purchasing of capital equipment 
• Regular reporting on performance by suppliers/providers/contractors 
• Regular review of contracts 
• Clear statements of responsibility for each service 
• Regular bank reconciliation, independently reviewed 


 
(iii) Internal audit assurance 


 


• Review of internal controls in place and their documentation 
• Review of minutes to ensure legal powers are available, and the basis of the 


powers correctly applied 
• Review and testing of arrangements to prevent and detect fraud and corruption 
• Review of adequacy of insurance cover provided by suppliers 
• Testing of specific internal controls and reporting findings to management  







(C) SELF MANAGED RISK 
 


(i) Risk identification 
 


• Keeping proper financial records in accordance with statutory requirements 
• Ensuring all business activities are within legal powers applicable to local 


Councils 
• Complying with restrictions to borrowing 
• Ensuring that all requirements are made under employment law and HM 


Revenue and Customs regulations 
• Ensuring all requirements are met under HM Revenue and Customs regulations 


(especially VAT) 
• Ensuring the adequacy of the annual precept within the sound budgeting 


arrangements 
• Monitoring the performance against agreed standards of partnership 


agreements 
• Ensuring the proper use of funds granted to local community bodies under 


specific powers or under the General Power of Competence 
• Proper, timely and accurate reporting of Council business in the minutes 
• Responding to electors wishing to exercise their rights of inspection 
• Meet the laid down timetables when responding to consultation invitation  
• Proper document control 
• Register of Councillors interest and gifts and hospitality in place, complete, 


accurate and up to date 
 


(ii) Internal Controls 
 


Germoe Parish Council’s controls include: 
 


• Regular scrutiny of financial records and proper arrangements for the approval 
of expenditure 


• Annual confirmation from HM Revenue and Customs to confirm PAYE 
arrangements for all employees. 


• Contracts of employment for all staff, annually reviewed by the Council, systems 
of updating records for any changes in relevant legislation 


• Regular returns of VAT: training the responsible officer in matters of VAT and 
other taxation issues as necessary 


• Regular budgeting monitoring statements 
• Developing systems of performance measurement 
• Procedures for dealing with and monitoring grants and loans made or received 
• Minutes properly numbered and paginated with a master copy kept in 


safekeeping 
• Documented procedures to deal with enquiries from the public 
• Documented procedures to deal with consultation requests 
• Documented procedures for document receipt, circulation, response handling 


and filing 
• Procedures in place for monitoring Councillors’ interests and gifts and 


hospitality received 
• Adoption of codes of conduct for Councillors 
 







(iii) Internal audit assurance 
 


• Review of internal controls in place and their documentation 
• Review of minutes to ensure legal powers in place, recorded and correctly 


applied 
• Testing of income and expenditure from minutes to cashbook, from bank 


statements to cashbook, from minutes to statements etc. including petty cash 
transactions where appropriate 


• Review and testing arrangements to prevent and detect fraud and corruption 
• Testing of disclosures 
• Testing of specific internal controls and reporting findings to management. 


 


 


 


 


 


 
PART 2 – OPERATING PROCEDURES 
 
Procedures to deal with enquires from the public 
 


• All telephone enquiries from public are dealt with promptly and passed to the relevant 
Councillors, Statutory Bodies or Organisations. 


• All written enquiries and e-mails are acknowledged if appropriate and are treated as 
correspondence. 


 
Procedures to deal with written requests 


• All responses to consultation are dealt with as soon as possible under the consultation time 
allowed. 


 


Procedures to deal with document receipt, circulation, response, handling and filing. 


• All documents and letters are acknowledged if appropriate. 


• All documents and letters etc are placed in the correspondence file for the next appropriate 
meeting. 


• All urgent correspondence is placed before the Chairman of Council. 


• All correspondence has a minute number. 


• All correspondence is answered within one week from the meeting if possible. 


• All documents are then filed in the appropriate file. Responses are kept on computer disc. 


 
 







OPERATING RISK 
 
Areas of risk affecting Germoe Parish Council and its ability to deliver its services. 
 
The following table lists specific risks identified by the Clerk. 
 


 
RISK 


 


 
EFFECT 


 
MANAGEMENT OF RISK 


 
LIKELYHOOD 


 
IMPACT 


That there are no 
Councillors 
 


The Council cannot carry out 
its functions 


The power to act to ensure a quorate council rests 
with the Unitary Authority.  


Low High 


That any full Council or 
Council committee 
meeting is inquorate 


A council meeting cannot take 
place 


Standing Orders specify the number of Councillors 
for a quorum and the Clerk will make arrangements 
for a new meeting of the Council. 
 


Low Low 


The Clerk is unable to 
carry out his duties in the 
short term.   


That the proper officer of the 
Council is unable to carry out 
Council business 
 


In the absence of the Clerk the Council may 
delegate powers to a member/s of the Council. 


Low Low 


The Clerk is unable to 
carry out his duties due to 
long term. 


That the Proper Officer of the 
Council is not able to carry out 
Council business 


• The Council adheres to the current legislation 
laid down in N.J.C for Local Government. 
Services Pay and Conditions. 


 


• The Council would make arrangements for 
either a temporary or permanent replacement as 
appropriate. 


 


Low High 


Claims against the Council Financial risk The Council has all the appropriate insurances.  
These are reviewed on a regular basis. 
 


The Council is aware of its liability under Libel and 
Slander law.  A reminder of which is included in 
their Standing Orders. 
 


Low High 


Loss of Parish Council 
records 


 Procedures are in place to  
• Back up computer records regularly 
• To keep one set of computer records in a fire 


proof box. 
• Archive historic records at the County Archive. 


Medium Medium 


 







 


 
 


RISK 
 


 
EFFECT 


 
MANAGEMENT OF RISK 


 
LIKELYHOOD 


 
IMPACT 


That a contractor fails to 
deliver services 


The Council fails to carry out a 
function or meet its contractual 
obligations 


All contractors are paid in arrears and so there is no 
financial loss.  In the event of a contractor failing to 
fulfil his contract the Council would seek an 
alternative, by public tender if required under 
standing orders. 
 


Low Low 


The Council fails to act in 
a lawful manner 


 The Council employs a Clerk and provides training 
as required for both Clerk and members.   
It purchases up to date publications as a matter of 
course. 
 


The Council has a clear set of Standing Orders, 
which are regularly reviewed and amended to take 
into account current legislation. 


Low Medium 


 
 
 
 
 
 







 


PART 3 
 
Resolutions identifying risk to the Council under current legislation 
 
Germoe Parish Council is aware of the importance of complying with all relevant legislation that 
affects its conduct and the provision of services.  It takes all reasonable steps to ensure compliance 
with all such legislation at all times. 
 


 
 







GERMOE PARISH COUNCIL FINANCIAL PROCEDURES 
 
 


REF. NO PROCEDURE DESCRIPTION WHO WHEN/  
FREQUENCY 


AUTHORISED 
 


WHEN/ 
FREQUENCY 


NALC 
GUIDE 
REF. NO  


1 INCOME      
1.1 Income received either by cash, cheque or 


direct credit to the Bank Account should be 
checked to ensure that the amount is correct 
and any queries reconciled. 
 


Parish Clerk As soon as income 
is received 


  p. 40  
Para 3.15 
& 3.16 
 


1.2 Income received should be entered in the 
cash book under the appropriate headings 
 


Parish Clerk As soon as income 
is received 


  Ditto 


1.3 Any payment advice should be retained and 
kept in a suitable file 


Parish Clerk As soon as income 
is received 


  Ditto 


1.4 Income received by cash or cheque should 
be paid into the Council’s bank account 
 


Parish Clerk A.S.A.P. 
after Receipt 


  Ditto 


1.5 The timeliness of any receipt but in 
particular the receipt of the precept should 
be checked and if any cause for concern 
should be raised with the Chairman or Vice 
Chairman of the Parish Council 
 


Parish Clerk A.S.A.P. 
after Receipt 


  p. 41 
Para’s 
3.20-3.22 
inc. 


 







 


2 EXPENDITURE      
2.1 All expenditure should be in accordance 


with Standing Orders and Financial 
Regulations and should be properly 
authorised by the Council at a meeting or 
by delegated authority.  Before authorising 
expenditure the Council should satisfy itself 
that there is sufficient in the Council’s 
budget to cover the expenditure. 
 


Germoe Parish 
Council 


As required Internal Auditor Yearly p. 49 
Paras 3.9 – 
3.16 inc. 
 


2.2 Upon receipt of an invoice, a check should 
be carried out to ensure that the relevant 
goods or services have been received and 
are satisfactory.  The invoice should be 
checked to ensure that it is for the correct 
amount (as authorised by the Council) and 
any differences explained and justified. 
 


Parish Clerk As required   p. 49 
Paras 3.9 – 
3.16 inc. 


2.3 When 2.2. is complete the invoice should be 
presented to the Council for authorisation.  
The invoice should be clearly marked as 
authorised. 
 


Parish Clerk    p. 49 
Paras 3.9 – 
3.16 inc. 


2.4 Cheques to pay authorised invoices should 
be signed by two authorised signatories.  
Signatories should, at the time of signing 
the cheque, initial the cheque book stub. 
 


Parish Clerk 
/members 


As required Internal Auditor Yearly p. 49 
Paras 3.9 – 
3.16 inc. 


2.5 Payment of invoices should be timely and 
not unduly delayed 
 


Parish Clerk  Members At time of signing 
cheque 


Ditto 


2.6 Details of payments made should be 
recorded in the cash book under the 
appropriate headings ensuring that VAT is 
accurately analysed and recorded. 
 


Parish Clerk At the time of 
payment 


Member Half yearly Ditto 


 







 
2.7 A separate account of expenditure made 


under the General Power of Competence 
should be kept. 
 


Parish Clerk 
/Members 


At the time of 
payment 


Internal Auditor Yearly Page 24 
 


2.8 All petty cash expenditure should be 
properly recorded and reported to the next 
Parish Council meeting with receipts for 
approval.  The total spent can then be 
reimbursed. 
 


Parish Clerk Monthly Member(s) Monthly Page 26 
Para. 6 
 


2.9 Periodically the petty cash records should 
be checked to ensure the amounts 
reimbursed are correct and that receipts 
have been retained. 
 


Member(s) Half yearly Internal Auditor Yearly Page 41 
Para 3.19 
 


2.10 All invoices which have been paid should 
be retained in a suitable file. 
 


Parish Clerk At the time of 
payment 


Internal Auditor Yearly  


2.11 VAT should be analysed and separately 
recorded in the cash book and VAT 
reclaims made promptly. 
 


Parish Clerk 
 


 
 


Members Half Yearly  
Page 49 
Para 3.39 
 


 







 


3 CASHBOOK      
3.1 The cashbook should be run from April 1st 


to March 31st of each year with each page 
as it is completed, balanced off, and 
balanced off at the year end. 
 


Parish Clerk Ongoing Members Half yearly Para 3.5 
and 3.51 
 


3.2 Entries in the cashbook should be made 
promptly at the time of receipt or payment, 
with all details included under the relevant 
headings. 
 


Parish Clerk As required Members Half yearly Paras 3.34 
– 3.43 incl. 


 
 
 
4 BANK ACCOUNTS      
4.1 All bank accounts in the name of Germoe 


Parish Council shall be authorised by the 
Council and all signatories shall be 
authorised by the Council. 
 


Council 
Members 


As required Internal Auditor Yearly  


4.2 All cheque books, paying in books and 
bank statements (including used books) 
should be kept in a secure place in the 
custody of the Parish Clerk or another 
person authorised by the Council. 
 


Parish Clerk  Member  Half yearly  


4.3 All bank statements received should be 
reconciled with the cashbook and any 
differences investigated and resolved. 


Parish Clerk On receipt of bank 
statement 


Member Half yearly Para’s. 
3.44 – 3.49 
incl. 
 


4.4 Used cheque books, paying in books and 
bank statements shall be retained for 3 
years. 


Parish Clerk Ongoing Member Yearly  


 







 


5 ASSET REGISTER      
5.1 All the Council’s Assets should be 


recorded, as soon as they are acquired, in 
the Asset Register 
 


Parish Clerk As required Member Yearly Page 27 
Para 8 
 


5.2 The entries in the Asset Register should be 
reviewed regularly and updated as 
appropriate 
 


Parish Clerk 
/Members 


Yearly Member Yearly Ditto 
 


 
 
6 PAYROLL      
6.1 The remuneration of all employees should 


be approved in advance by the Council 
 


Council As required Internal Auditor Yearly Para 3.23 
 


6.2 The Council should operate a PAYE system 
for income tax and a national insurance 
unless agreement to the contrary has been 
received from HM Revenue and Customs in 
writing 
 


Parish Clerk / 
Council 


Yearly Internal Auditor Yearly Para 3.24 
 


6.3 The accuracy of remuneration paid to 
employees should be checked. 
 


Member(s)  Monthly Internal Auditor Yearly  


 
 


 


7 INSURANCE      
7.1 The Council, after taking advice if required, 


shall decide which risk/assets to insure and 
the extent of cover save that it will in any 
event insure those risks that it is required by 
law to cover 
 


Council Yearly Internal Auditor Yearly Paras 3.26 
and 3.27 


7.2 The Council will review its insurance 
arrangements and the adequacy of cover 
and if appropriate obtain competitive 
quotations. 


Parish Clerk Yearly or as 
necessary 


Internal Auditor Yearly Para 3.28 







 


 
8 RISK MANAGEMENT      
8.1 The Council should prepare a Risk 


Assessment and review it regularly 
Council Yearly Internal Auditor Yearly Paras 2.42 


– 2.50 incl. 
plus tables. 
 


 
 
9 THE COUNCIL’S BUDGET      
9.1 The Council should set a budget for each 


financial year which should be approved at 
a Council meeting. 


Council Yearly Internal Auditor Yearly Paras 3.29 
– 3.33 incl. 
 


9.2 As a result of setting the Budget the 
Council should agree the Precept for the 
Financial Year. 
 


Council Yearly Internal Auditor Yearly Ditto 


9.3 The Council should monitor progress 
against budget during the Financial Year 
and where necessary, amend spending plans 
or the Budget 


Council Quarterly Internal Auditor Yearly Ditto 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 


10 YEAR END PROCEDURES      
10.1 Ensure that all appropriate 


income/expenditure has been received/paid 
in time for the financial year end. 
 


Parish Clerk February of 
financial year 


Member February of financial 
year 


Para 3.81 


10.2 Balance the cash book, reconcile to the 
bank statement as at March 31st and close 
off the cashbook for the Financial Year 


Parish Clerk As soon as is 
practicable after 
Financial Year End 


Internal Auditor As soon as is 
practicable after 
Financial Year End 


Ditto 


10.3 Draw up accounts for the year  Parish Clerk 
 


As soon as is 
practicable after 
Financial Year End 


Internal Auditor As soon as is 
practicable after 
Financial Year End 


Ditto 


10.3 Complete Annual Return and draft 
Statement of Assurance (section 2 of 
Annual Return) 


Parish Clerk On receipt of Audit 
Return 


Vice Chairman Before September 
30th following the 
financial year end 
 


Ditto 


10.4 Obtain the Annual Report of the Internal 
Auditor (Section 4 of Annual Return) 


Parish Clerk As soon as is 
practicable 


Vice Chairman Before September 
30th following the 
financial year end 


Ditto 


10.5 Submit the Annual Return as drafted to the 
Council for approval 


Parish Clerk As soon as is 
practicable and 
before September 
30th following the 
financial year end 


Council As soon as is 
practicable and 
before September 
30th following the 
financial year end 


Ditto 


10.6 Display a notice of Public Rights under 
Audit and confirm to the Auditor that this 
has been done 


Parish Clerk Upon completion 
of the year end 
process 


Council As soon as is 
practicable and 
before September 
30th following the 
financial year end 


Ditto 


10.7 Display the Statement of Accounts 
(Sections 1-3 of the Annual Return) 


Parish Clerk On receipt of the 
returned Annual 
Return 


Council On receipt of the 
returned Annual 
Return 


Ditto 


 
 
 
ADOPTED BY GERMOE PARISH COUNCIL: ………………………………………………………………………….. 
 
 
 
Signed    ...................................................................................           CHAIRMAN     ................................................................................... 





		(A) AREAS WHERE THERE MAY BE SCOPE TO USE INSURANCE TO HELP MANAGE RISK.

		(i) Risk Identification

		(ii) Internal controls

		(iii) Internal audit assurance

		(B) DEALINGS WITH OUTSIDE BODIES INCURRING RISK

		(i) Risk identification

		1) Services carried out by the Council on behalf of outside bodies

		2) Banking arrangements, including borrowing or lending

		(ii) Internal Controls

		(iii) Internal audit assurance

		(C) SELF MANAGED RISK

		(i) Risk identification

		(ii) Internal Controls

		(iii) Internal audit assurance

		PART 3

		Resolutions identifying risk to the Council under current legislation

		REF. NO

		PROCEDURE DESCRIPTION

		WHO

		WHEN/ 

		AUTHORISED

		WHEN/

		NALC GUIDE REF. NO 

		1

		1.1

		Income received either by cash, cheque or direct credit to the Bank Account should be checked to ensure that the amount is correct and any queries reconciled.

		Parish Clerk

		As soon as income is received

		p. 40 

		1.2

		Income received should be entered in the cash book under the appropriate headings

		Parish Clerk

		As soon as income is received

		Ditto

		1.3

		Any payment advice should be retained and kept in a suitable file

		Parish Clerk

		As soon as income is received

		1.4

		Income received by cash or cheque should be paid into the Council’s bank account

		Parish Clerk

		A.S.A.P.

		Ditto

		1.5

		The timeliness of any receipt but in particular the receipt of the precept should be checked and if any cause for concern should be raised with the Chairman or Vice Chairman of the Parish Council

		Parish Clerk

		A.S.A.P.

		p. 41

		2

		EXPENDITURE

		2.1

		All expenditure should be in accordance with Standing Orders and Financial Regulations and should be properly authorised by the Council at a meeting or by delegated authority.  Before authorising expenditure the Council should satisfy itself that there is sufficient in the Council’s budget to cover the expenditure.

		Germoe Parish Council

		As required

		Internal Auditor

		Yearly

		p. 49

		2.2

		Upon receipt of an invoice, a check should be carried out to ensure that the relevant goods or services have been received and are satisfactory.  The invoice should be checked to ensure that it is for the correct amount (as authorised by the Council) and any differences explained and justified.

		Parish Clerk

		As required

		p. 49

		Paras 3.9 – 3.16 inc.

		2.3

		When 2.2. is complete the invoice should be presented to the Council for authorisation.  The invoice should be clearly marked as authorised.

		Parish Clerk

		p. 49

		Paras 3.9 – 3.16 inc.

		2.4

		Cheques to pay authorised invoices should be signed by two authorised signatories.  Signatories should, at the time of signing the cheque, initial the cheque book stub.

		Parish Clerk

		/members

		As required

		Internal Auditor

		Yearly

		p. 49

		Paras 3.9 – 3.16 inc.

		2.5

		Payment of invoices should be timely and not unduly delayed

		Parish Clerk

		Members

		At time of signing cheque

		Ditto

		2.6

		Details of payments made should be recorded in the cash book under the appropriate headings ensuring that VAT is accurately analysed and recorded.

		Parish Clerk

		At the time of payment

		Member

		Half yearly

		Ditto

		2.7

		A separate account of expenditure made under the General Power of Competence should be kept.

		Parish Clerk

		/Members

		At the time of payment

		Internal Auditor

		Yearly

		Page 24

		2.8

		All petty cash expenditure should be properly recorded and reported to the next Parish Council meeting with receipts for approval.  The total spent can then be reimbursed.

		Parish Clerk

		Monthly

		Member(s)

		Monthly

		Page 26

		2.9

		Member(s)

		Half yearly

		Internal Auditor

		Yearly

		Page 41

		2.10

		All invoices which have been paid should be retained in a suitable file.

		Parish Clerk

		At the time of payment

		Internal Auditor

		Yearly

		2.11

		3

		CASHBOOK

		3.1

		The cashbook should be run from April 1st to March 31st of each year with each page as it is completed, balanced off, and balanced off at the year end.

		Parish Clerk

		Ongoing

		Members

		Half yearly

		Para 3.5 and 3.51

		3.2

		Entries in the cashbook should be made promptly at the time of receipt or payment, with all details included under the relevant headings.

		Parish Clerk

		As required

		Members

		Half yearly

		Paras 3.34 – 3.43 incl.

		4

		BANK ACCOUNTS

		4.1

		All bank accounts in the name of Germoe Parish Council shall be authorised by the Council and all signatories shall be authorised by the Council.

		Council Members

		As required

		Internal Auditor

		Yearly

		4.2

		All cheque books, paying in books and bank statements (including used books) should be kept in a secure place in the custody of the Parish Clerk or another person authorised by the Council.

		Parish Clerk

		Member 

		Half yearly

		4.3

		All bank statements received should be reconciled with the cashbook and any differences investigated and resolved.

		Parish Clerk

		On receipt of bank statement

		Member

		Half yearly

		Para’s. 3.44 – 3.49 incl.

		4.4

		Used cheque books, paying in books and bank statements shall be retained for 3 years.

		Parish Clerk

		Ongoing

		Member

		Yearly

		5

		ASSET REGISTER

		5.1

		All the Council’s Assets should be recorded, as soon as they are acquired, in the Asset Register

		Parish Clerk

		As required

		Member

		Yearly

		Page 27 Para 8

		5.2

		The entries in the Asset Register should be reviewed regularly and updated as appropriate

		Parish Clerk

		/Members

		Yearly

		Member

		Yearly

		Ditto

		6

		PAYROLL

		6.1

		The remuneration of all employees should be approved in advance by the Council

		Council

		As required

		Internal Auditor

		Yearly

		Para 3.23

		6.2

		The Council should operate a PAYE system for income tax and a national insurance unless agreement to the contrary has been received from HM Revenue and Customs in writing

		Parish Clerk / Council

		Yearly

		Internal Auditor

		Yearly

		Para 3.24

		6.3

		The accuracy of remuneration paid to employees should be checked.

		Member(s) 

		Monthly

		Internal Auditor

		Yearly

		7

		INSURANCE

		7.1

		The Council, after taking advice if required, shall decide which risk/assets to insure and the extent of cover save that it will in any event insure those risks that it is required by law to cover

		Council

		Yearly

		Internal Auditor

		Yearly

		Paras 3.26 and 3.27

		7.2

		The Council will review its insurance arrangements and the adequacy of cover and if appropriate obtain competitive quotations.

		Parish Clerk

		Yearly or as necessary

		Internal Auditor

		Yearly

		Para 3.28

		8

		RISK MANAGEMENT

		8.1

		The Council should prepare a Risk Assessment and review it regularly

		Council

		Yearly

		Internal Auditor

		Yearly

		Paras 2.42 – 2.50 incl. plus tables.

		9

		THE COUNCIL’S BUDGET

		9.1

		The Council should set a budget for each financial year which should be approved at a Council meeting.

		Council

		Yearly

		Internal Auditor

		Yearly

		Paras 3.29 – 3.33 incl.

		9.2

		As a result of setting the Budget the Council should agree the Precept for the Financial Year.

		Council

		Yearly

		Internal Auditor

		Yearly

		Ditto

		9.3

		The Council should monitor progress against budget during the Financial Year and where necessary, amend spending plans or the Budget

		Council

		Quarterly

		Internal Auditor

		Yearly

		Ditto

		10

		YEAR END PROCEDURES

		10.1

		Ensure that all appropriate income/expenditure has been received/paid in time for the financial year end.

		Parish Clerk

		February of financial year

		Member

		February of financial year

		Para 3.81

		10.2

		Parish Clerk

		As soon as is practicable after Financial Year End

		Internal Auditor

		Ditto

		10.3

		Draw up accounts for the year 

		Parish Clerk

		As soon as is practicable after Financial Year End

		Internal Auditor

		Ditto

		10.3

		Complete Annual Return and draft Statement of Assurance (section 2 of Annual Return)

		Parish Clerk

		On receipt of Audit Return

		Vice Chairman

		Before September 30th following the financial year end

		Ditto

		10.4

		Obtain the Annual Report of the Internal Auditor (Section 4 of Annual Return)

		Parish Clerk

		As soon as is practicable

		Vice Chairman

		Before September 30th following the financial year end

		10.5

		Submit the Annual Return as drafted to the Council for approval

		Parish Clerk

		As soon as is practicable and before September 30th following the financial year end

		Council

		As soon as is practicable and before September 30th following the financial year end

		10.6

		Display a notice of Public Rights under Audit and confirm to the Auditor that this has been done

		Parish Clerk

		Upon completion of the year end process

		Council

		As soon as is practicable and before September 30th following the financial year end

		Ditto

		10.7

		Display the Statement of Accounts (Sections 1-3 of the Annual Return)

		Parish Clerk

		On receipt of the returned Annual Return

		Council

		On receipt of the returned Annual Return

		Ditto






GERMOE PARISH COUNCIL 
 
 
It is a requirement for the Council to approve the following and record that approval as a council minute. 
 


Statement of Assurance (Agenda Item 11) 
 
1 We approved the accounting statements prepared in accordance with the requirements of the 


Accounts and Audit Regulations and proper practices. 
which means that the Council prepared its accounting statements in the way prescribed by law 
Proposed answer YES 
 
2 We maintained an adequate system of internal control, including measures designed to prevent and 


detect fraud and corruption and reviewed its effectiveness. 
which means that the Council made proper arrangements and accepted responsibility for safeguarding the 
public money and resources in its charge 
Proposed answer YES 
 
3 We took all reasonable steps to assure ourselves that there are no matters of actual or potential non-


compliance with laws, regulations and proper practices that could have a significant financial effect 
on the ability of the Council to conduct its business or on its finances. 


which means that the Council has only done what it has the legal power to do and has complied with 
proper practices in doing so 
Proposed answer YES 
 
4 We provided proper opportunity during the year for the exercise of electors’ rights in accordance with 


the requirements of the Accounts and Audit Regulations. 
which means that the Council during the year has given all persons interested the opportunity to inspect 
and ask questions about the Council’s accounts 
Proposed answer YES 
 
5 We carried out an assessment of the risks facing the Council and took appropriate steps to manage 


those risks, including the introduction of internal controls and/or external insurance cover where 
required. 


which means that the Council considered the financial and other risks it faces and has dealt with them 
properly 
Proposed answer YES 
 
6 We maintained throughout the year an adequate and effective system of internal audit of the council 


accounting records and control systems. 
which means that the Council arranged for a competent person, independent of the financial controls and 
procedures, to give an objective view on whether internal controls meet the needs of the Council. 
Proposed answer YES 
 
7 We took appropriate action on all matters raised in reports from internal and external auditors. 
which means that the Council responded to matters brought to its attention by internal and external audit 
Proposed answer YES 
 
8  We considered whether any litigation, liabilities or commitments, events or transactions occurring 


either during or after the year end, have a financial impact on the Council and, where appropriate, 
have included them in the accounting statements. 


which means that the Council disclosed everything it should have about its business activity during the 
year including events taking place after the year-end if relevant  
Proposed answer YES 





		Statement of Assurance (Agenda Item 11)

		Proposed answer YES





